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HBCU-UP First Year, Annual, and Final Progress Reports

Crosswalk of FastLane and HBCU-UP Reporting Categories Questions

	FastLane Reporting Categories and Questions
	HBCU-UP First Year, Annual, and Final Report Questions

	I. Project Participants

	1. What people have worked on your project? 


	All Reports:  Include the people that have worked on the HBCU-UP project.  It should include the Co-PI(s), Project Director, Co-PDs, Project Manager, Coordinators, Faculty, Advisory Board members, members of the Project Steering Committee, and undergraduate student employees such as peer tutors (do not include students and faculty participants in HBCU-UP services such as workshop attendees).  The participant list is cumulative over the entire project period.  
· Participants name: Enter their first and last name

· Project role:  Select the best description of the participant’s role.  In many cases you will select “other” – be sure to enter a role in the box provided such as “advisory board chair”

· 160 hours: Did they (or will they) work at least 160 hours within one year?  Yes or No

· Description of involvement:  Describe the participant’s role in detail in the text box provided – for example, a faculty participant may have served in a drop-in tutor center or mentored undergraduate research as part of the HBCU-UP project.

*Data is collected by NSF through FastLane.

	2. What other organizations have been involved as partners? 


	All Reports:  Include partnerships active during the reporting period with other institutions of higher education, K-12 school districts, industry, foundations, museums, national laboratories, or other entities that are the result of the HBCU-UP project.

· Organization name:  Enter the full name of the organization.

· Partners contribution:  Select the option that best describes the type of partnership.

· More detail:  Describe the purpose and/or outcomes of the partnership.  Was the partnership planned or an unexpected result?

Include any Federal or State agency programs that support faculty & student research at your institution.  Include the number of faculty and student participants in the collaboration in the more detail section.  For example, the Department of Energy summer research opportunity called Faculty and Student Teams (FaST) program would be included.

*Data is collected by NSF through FastLane.  If partnerships are not part of the HBCU-UP project leave this section blank.

	3. Have you had other collaborations or contacts?
	All Reports:  List and describe the purpose and/or outcomes of collaborations within your institution between the HBCU-UP project and:

1. Other departments like the school of education.  

2. Other NSF programs.

3. Any non-NSF programs.

If collaborations at your institution are not part of the HBCU-UP project please select the “nothing yet to report” button and leave this text box blank.

	II. Activities and Findings

	1. Describe the major research and education activities of the project.
	First Year Reports:  Description of activities implemented, include the number of students & faculty involved, and challenges or barriers to program implementation during the reporting period.  Discuss preparations for the collection and submission of the SEIS data and any barriers encountered.  Provide the date of submission of the SEIS baseline data. (http://www.systemic.com/hbcu/)
-- First Year Reports use the “attach activities file” to attach the SEIS baseline data report. --
Planning Grants:  Description of the planning activities implemented, include the number of students, faculty & administrators involved.  Were there any challenges or barriers encountered in the planning process?  How were these resolved?

Do not use the “attach findings file” to attach a document.
Annual and Final Reports:  Description of activities implemented and of challenges or barriers to program implementation during the reporting period.
1. Provide context for the data in SEIS tables 1.1 to 1.3.  For example, discuss changes to institutional admission requirements, enrollment policies, or tuition and funding changes, or accreditation and strategic planning effects.

2. a) Discuss any new or planned STEM majors started at the institution as a result of the HBCU-UP project if applicable (related to SEIS table 2.1).
b) Discuss the HBCU-UP activities related to the enrollment, retention, and graduation data provided in SEIS tables 2.2 and 2.3.  Include a discussion of HBCU-UP activities to encourage graduates to pursue advanced degrees in STEM such as GRE courses, application preparation, and CV writing.

3. Discuss course development activities including new courses created and enhanced courses in relation to the data in SEIS tables 3.1 to 3.4.  Include a discussion of other efforts to improve the academic quality of the STEM programs like supplemental instruction, experiential learning, and peer-led team learning.

4. Discuss the STEM student activities (SEIS table 4.1) supported by HBCU-UP (Outreach activities should be discussed in II.4).  Include student activities supported by HBCU-UP even if not included in the SEIS table such as travel grants, peer mentoring, etc.  Include the number of students and faculty participating in the activities.

5. Discuss outreach activities to non-STEM students and K-12 students designed to encourage students to pursue STEM careers.  This includes activities not covered in SEIS such as orientation programs, summer bridge, science fairs, and student research conferences.  Include the number of students and faculty participating in the activities.

6. Provide context for the data in SEIS table 5.  For example, discuss changes to institutional recruitment practices, retention policies, funding changes, or accreditation and strategic planning effects.

7. Report on the activities of the advisory and/or steering committees.  Topics discussed should include:

a) Dates of meetings during the reporting period.

b) Summary of committee recommendations and reports.

c) Actions taken by the project management based on committee recommendations.

8. Provide the date of submission of the SEIS quantitative questions (http://www.systemic.com/hbcu/).

9. Provide any other information concerning your project activities that has not already been included in the report.

-- Annual Reports use the “attach activities file” to attach the SEIS baseline data report.  --

-- Final Reports should also attach a letter from the institution’s President summarizing the outcomes and impacts of the HBCU-UP project for the institution. --

	2. Describe the major findings resulting from these activities.


	First Year Reports:  Describe any start-up issues or implementation barriers that you have encountered.  How do you plan to address these issues?  What are the impacts on the project’s schedule and/or budget? 

Do not use the “attach findings file” to attach a document.
Planning Grants:  Description of the results of the planning process.  What are the institution’s STEM issues & problems that will be addressed with an implementation proposal?  What strategies and methods will be used to address these issues & problems?

Do not use the “attach findings file” to attach a document.
Annual and Final Reports:  

1. Provide one or more project “nuggets” – these are three to five sentence paragraphs that tell a story about the most significant accomplishments of your project and the impact of the HBCU-UP project at your institution.  The nugget should describe the activity, the number and type of participants who were involved, and the outcomes of the activity using numbers and percentages.  You can use quotes from participants and detail individual success stories.  You can update nuggets from previous reports or add new nuggets as appropriate.

2. What are the largest concerns or surprises that have arisen in your project during the reporting period?

3. Provide context for the data provided in SEIS table 7.  Please explain how the HBCU-UP program has been leveraged to, for example, increase funding and other resources, or establish new partnerships and faculty and student exchanges.

4. What are the findings of the HBCU-UP project evaluation (indicate if based on an internal or external evaluator and if summative or formative)?  This should cover all HBCU-UP activities during the reporting period and include the:

a) Effectiveness of HBCU-UP strategies in achieving project goals and objectives

b) Appropriateness of project goals and objectives (realistic and significant)

c) Impact of the involvement, or lack of involvement, of administrators, faculty, and departments in the project

d) Adequacy of project resources such as staff, space and funds, for achieving project goals and objectives

e) Changes or modifications that are planned, or that have been implemented, based on evaluation findings.

5. Provide any other information related to the findings of your project that has not already been included in the report.

Use the “attach findings file” to attach internal or external evaluation reports for the reporting period that have not already been included in previous reports.


	3. Describe the opportunities for training and development provided by your project.


	First Year Reports:  Describe your planned training and development activities for the first project year.  How have you publicized the events and recruited participants?  Are these activities on schedule and expected to have the anticipated number of participants?

Annual and Final Reports:  Describe the HBCU-UP supported training and development activities reported in tables 6.1 and 6.2 in SEIS.  Include a discussion of any barriers to the implementation of the activities as planned and the remedies used to overcome these barriers.  Incorporate the results of your evaluation of these activities and discuss any problems with the evaluation of these activities.

If training and development are not supported by HBCU-UP please select the “nothing (yet) to report” button and leave the text box blank.


	4. Describe outreach activities your project has undertaken.


	First Year Reports:  Describe your planned outreach activities for the first project year.  How have you publicized the events and recruited participants?  Are these activities on schedule and expected to have the anticipated number of participants?
Annual and Final Reports:  Describe the HBCU-UP supported outreach activities reported in table 4.1 in SEIS (other student activities should be included in II.1.4).  Include a discussion of any barriers to the implementation of the activities as planned and the remedies used to overcome these barriers.  Incorporate the results of your evaluation of these activities and discuss any problems with the evaluation of these activities.

If outreach activities are not supported by HBCU-UP please select the “nothing (yet) to report” button and leave the text box blank



	III. Publications and Products

	What have you published as a result of this work?


	All Reports:  Please enter the information for any reports/publications developed as a direct result of the HBCU-UP project within the appropriate tab categories provided.  Only include faculty and student research papers and presentations that were made possible by HBCU-UP in some way.  The publication list is meant to be cumulative over the entire project period – do not repeat previous entries:

· Journal Publications 

· Book(s) or other one time publications

· Internet Dissemination - describe tools that have been developed to support and/or publicize the HBCU-UP project

· Other Specific Products - describe curricula, educational materials, and/or instructional/research tools developed and disseminated as a result of HBCU-UP, also include presentations at conferences by faculty and students whose research was supported by HBCU-UP.

*Data is collected by NSF through FastLane.

	IV. Contributions

	1. Contributions within discipline.


	First Year Reports: Select the “nothing significant (yet)” button and leave the text box blank.
Annual and Final Reports:  

1. Have any of the publications and products described in section III. been shared or disseminated with other HBCUs or other institutions?  Please describe.

2. Have the products become models or exemplars for other STEM programs?  Please describe.

If not applicable please select the “nothing significant (yet)” button and leave the text box blank.



	2. Contributions to other disciplines.


	First Year Reports: Select the “nothing significant (yet)” button and leave the text box blank
Annual and Final Reports:  
Have any of the publications and products described in section III. become models or exemplars for non- STEM programs?  Please describe.

If not applicable please select the “nothing significant (yet)” button and leave the text box blank.

	3. Contributions to human resource development.

	First Year Reports:  Select the “nothing significant (yet)” button and leave the text box blank
Annual and Final Reports:  

1. Tabulate the numbers of total STEM enrollment, STEM graduates, undergraduate research, and faculty research, at the start of the HBCU-UP project (should not change in subsequent reports) and the most recent numbers as of the date of submitting this report (related to SEIS table 2.2, 2.3 and 4.1).  Use the following table format and the STEM undergraduate major groups defined in SEIS that are appropriate for your institution. 

2. Provide contextual information for this data such as other projects that could also impact these numbers such as a LSAMP or Title III activities.   Other information could include statewide or national trends that are impacting these numbers.  

	STEM Undergraduate Major groups

STEM enrollment

STEM graduates

STEM Undergraduate Research (do not double count)

STEM Faculty Research (do not double count)

Before the start of HBCU-UP

Most recent data

Before the start of HBCU-UP

Most recent data

Before the start of HBCU-UP

HBCU-UP supported (entirely or in part)

Supported by other programs (not HBCU-UP)

Before the start of HBCU-UP

HBCU-UP supported (entirely or in part)

Supported by other programs (not HBCU-UP)

AG

…

PA

Total



	4. Contributions to resources for research and education.


	First Year Reports: Describe the equipment and software you plan to acquire during the first project year if any.  Are there obstacles to making these acquisitions on schedule and on budget?  
Annual and Final Reports:  

Describe any equipment and software purchased with HBCU-UP funds for the following purposes.  Include how many students and faculty have used the equipment during the reporting period, the cost of equipment, and whether the equipment has resulted in additional research funds:

a) Incorporated into the curriculum.

b) Used to support undergraduate student research and faculty research.

c) Used to facilitate communication and share information between students and faculty.

d) Used for student support services.

e) Other purposes.

If not applicable please select the “nothing significant (yet)” button and leave the text box blank.


	5. Contributions Beyond Science and Engineering. 


	First Year Reports:  Select the “nothing significant (yet)” button and leave the text box blank
Annual and Final Report:  Has the HBCU-UP project resulted in any of the following:
· Changes to existing institutional policies and procedures.

· Creation of new institutional policies and procedures.

· Campus climate change.

· Impacts in your local community.

If not applicable please select the “nothing significant (yet)” button and leave the text box blank.



	V. Special Requirements (First Year and Annual reports only)

	1. Objective and Scope
	This question gives you an opportunity to submit a notification to NSF or to request prior approval for a change to your grant.  Selecting “Yes” will take you to a new browser window to submit your request.  Requests made are not part of the report but will be forwarded separately to the Program Office for approval or notification through Fast Lane.



	2.  Special Reporting Requirements
	Select “No”



	3. Unobligated funds
	Select “Yes” if you expect that more than 20% of your annual budget will be unobligated at the end of the current fiscal year (Oct. 1- Sept. 30), you will then be asked to enter the expected total amount that will be unobligated, otherwise select “No.”



	4. Animal, Human Subjects, Biohazards
	Select “Yes” only if you have changes related to animal use, human subject involvement or biohazards within your project.  In most cases, this will not apply to HBCU-UP grants and you should select “No”




NOTE:  Planning Grants and HBCU-UP grants that are not implementation projects need only to complete sections I. and II. questions 1 and 2.  

Submitting the report in FastLane:

Under “Check and Submit Report”, select the “Review and/or Submit” link.  Review the content of the report for completeness and accuracy.  When the report is finalized, hit the “Submit” button and the report will be sent to the HBCU-UP program office.  The PI will receive an email confirming the submission of the report.  Do not send hard copies of the report via mail or as email attachments.

Saving a .pdf file of the report:

After submitting the report to NSF, under the “Other Functions” select the “Review Past Submissions” link, select the report in the list and click the “Show” button.  The report will open as a pdf file which can be saved onto your computer using the disk icon in the Acrobat reader toolbar immediately above window showing the file (be careful not to use the save feature in your Internet browser).  
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